Living Life
to the Full

In-House Day Service
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Highlights and Developments

Staffing Structure

New base Market Rasen
The Quad Cafe
Supported Volunteering
The ICE Conference
Enhanced Opportunities
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Staffing

Appointment of two new deputy positions
(one internal one external).

Revised staffing structure due to be
implemented January 2023,

3 new Job Coaches from Jan 2023 via a
DWP Grant.

Continued recruitment of and support
to apprenticeships.
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The Service in Market Rasen has
moved into a new base

« The former site was no longer fit for
purpose.

* New site is a recently fully refurbished,
community project benefiting from lottery
funding.

« The community links from the
refurbishment are being maintained and
developed to ensure the building remains
an asset for the town.

* Supports our commitment to creating

spaces we are proud to share.
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The Quad

A project providing work experience and
purposeful activity.

Increasing; skills independence, confidence
and raising aspirations.

Operated by the Day Service in close
partnership with others.

Benefiting both existing users of the day
service and school and college leavers.
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Supported Volunteering

Continue to support people to contribute to
their community:

« Keith's Animal Rescue

Salvation Army charity shop

Senior Citizens club

Church & Sheltered Housing garden

Maintaining Nature trails
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ICE Conference

The service helped organise and run a
weeklong conference at Butlins Skegness,
where the people we support, their staff and
their families came together for a week of fun
and learning.
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Enhanced Opportunities

People from Horncastle and Boston traveled to
the Lake District for a weekend of outdoor
pursuits.

Providing them with opportunities for amazing
personal achievements and carers with a well
deserved break.
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Community Archaeology

Together with The University of Evansville, we
supported people to take a full and active part
in an archeological dig at Harlaxton Manor.
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Market Rasen Video

Zhe Quad Volunteering Video
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https://lincolnshirecc-my.sharepoint.com/personal/john_waters_lincolnshire_gov_uk/_layouts/15/onedrive.aspx?ga=1&id=%2Fpersonal%2Fjohn%5Fwaters%5Flincolnshire%5Fgov%5Fuk%2FDocuments%2FDesktop%2FUpdate%2FMRasen%206651%5FHD%2Emp4&parent=%2Fpersonal%2Fjohn%5Fwaters%5Flincolnshire%5Fgov%5Fuk%2FDocuments%2FDesktop%2FUpdate
https://lincolnshirecc-my.sharepoint.com/personal/john_waters_lincolnshire_gov_uk/_layouts/15/onedrive.aspx?ga=1&id=%2Fpersonal%2Fjohn%5Fwaters%5Flincolnshire%5Fgov%5Fuk%2FDocuments%2FDesktop%2FUpdate%2FQuadHD%2Emp4&parent=%2Fpersonal%2Fjohn%5Fwaters%5Flincolnshire%5Fgov%5Fuk%2FDocuments%2FDesktop%2FUpdate
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